ST. MARY BOARD OF ALDERMEN MEETING

Posted August 18,2026

Notice is hereby given that the St. Mary Board of Aldermen will have a
Meeting at 6:00 PM on August 20, 2026 at the St. Mary City Hall located
at 782 Third Street.

This meeting is open to the public, and all interested parties are welcome to attend
following meeting procedures.

' The agenda of this meeting includes:

Call to Order by Mayor — Honorable Mayor Adam Bequette
Pledge of Allegiance to the Flag of the United States of America

Roll Call by City Clerk
Approval of Agenda

LI B Bl s

Consent Agenda:

- Minutes from Previous Meeting

p. Report

c. Collectors Report

o Bills for Payment

i City Clerk to pay previously appropriated expenses as they come due as allowed
by the budget

6. Public Forum- Speaker Sign Up Sheet addressing the board and Chairman of the
Board (3) Min limit.

UNFINISHED BUSINESS.

A. Update of City Clerk Position and boards discretion on proceeding.
B. Status on Park Project and Location Meeting with Vendor and options

C. Audit Report

D. Budget Status-Consolidating QuickBooks

NEW BUSINES

A. Change Clock In/Out Process to keep better track of personnel and hours worked.
Open Time Clock using a tablet for ALL employees to clock in at City Hall.

B. Purchase Of 10TB or larger external Hard drive in order to better maintain records
in the office to mainstream future Audits and keep better records for future City
workers/Officials.

c. Water works rate schedule review in accordance to Ord. 1015

D. Anything that May Come Before the Board



